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Future of Victoria Leisure Centre

The next phase of Nottingham’s £18.5m Leisure Transformation programme sees proposals to close Victoria Leisure Centre. 

Victoria Leisure Centre is over 150 years old and was not built as a bespoke swimming pool and leisure centre facility. It is the Council’s second highest subsidised and the second lowest attended leisure centre. To build a new 25m pool and fitness suite on the same site would cost over £6 million and it would cost £1.3m to carry out basic repairs and maintenance which would not address the fundamental Disability Discrimination Act requirements or provide the quality of facilities that customers now expect.

Two new purpose-built swimming facilities are proposed - the previously announced facility at the Djanogly City Academy site due for completion in the autumn on 2010 and the development of a new competition 25m pool with teaching pool and fitness suite to replace Beechdale Swimming Centre by 2011.

The closure proposal will be discussed at a meeting of the City Council’s Executive Board on 19th February. If approved in principle, the City Council is keen to then gather public feedback on the proposals and wider regeneration issues affecting the area from centre users and the public, before the Executive Board reaches a final decision on 18th March.

Portfolio Holder for Communities, Leisure and Culture, Councillor David Trimble, said: “It is always a difficult decision to close any facility, but Victoria has gone well past its sell-by date and the proposal to close it is part of an over-arching rationale to provide fewer but better quality community leisure centres. Of course Victoria Leisure Centre, despite its condition, is well-loved and would be missed by some of its regular users but those users deserve a better standard of service from us, a service which can be better provided elsewhere.

“The Council has committed significant funds to improve the overall provision of community leisure centres across the city in order to meet customer expectations of better quality sport and leisure facilities, which can be run more environmentally and efficiently.”

The Leisure Transformation programme, implemented from 2004, recognised that the number of people who were going swimming locally and nationally was falling and that Nottingham had more old, outdated and poor quality leisure centres and swimming pools than other similar sized cities. These older facilities are economically less efficient to run and less sustainable in the long term. The programme seeks to provide fewer but better quality community leisure centres across the city through £18.5m of investment.
The programme has so far seen £4.6m investment in Southglade Leisure Centre and Southglade Park wet and dry facilities following closure of Bestwood Swimming Pool, £1.37m investment in John Carroll Leisure Centre, £763,000 refurbishment of Portland Leisure Centre and £2.2m investment in Ken Martin Leisure Centre – reopened recently - following closure of Bulwell Lido. Attendances have increased in those facilities where improvements have been completed. As well as Victoria Leisure Centre, Noel Street Leisure Centre and Beechdale Swimming Centre are set for closure.
It is proposed to close Victoria Leisure Centre to public users around Easter. This would follow a programme of communication and support to users to assist them in finding alternative provision. This support would include an extensive promotion of other City Council leisure facilities and a significant customer care package, worth up to £40, offered to regular Victoria Leisure Centre users and all St Ann’s and Sneinton residents, involving free use for a period at other city leisure centres. The centre would however remain open for schools swimming until summer 2008 to enable schools to complete their swimming programme. 
Alternative leisure provision in the area has increased over the past few years and includes a new sports hall at Elliott Durham School, refurbished facilities at the Brendan Lawrence Sports Centre and new facilities at the Jesse Boot Wildcats Arena, as well as a number of private sector facilities. 
Options are being explored to maximise the potential of the Victoria Leisure Centre site for development as a key location in the emerging masterplan for Sneinton Market and the Eastside Gateway. Any net surplus achieved from a potential disposal of the building or site could be reinvested in alternative leisure provision.
Director of Sport, Leisure and Parks Hugh White said: “We do not have upwards of £6million to build a new pool but we are very keen to have discussions with any organisation, be that a school, college or business, interested in building a new pool on the eastside of the city and will thoroughly explore any realistic opportunity.”

Key principles of the proposed closure of Victoria Leisure Centre include ensuring redevelopment follows rapidly from the date of closure, ensuring adequate security measures are put in place and exploring whether features such as the clock tower should be retained in any redevelopment proposals.
Notes for reporters

· Before the Transformation Programme began, Nottingham had double the water space per 1,000 population than Newcastle and four times as much as Liverpool

· Attendances have risen by 42% at Southglade Leisure Centre and Southglade Park and by 23% at John Carroll Leisure Centre since completion of improvements

· A new facility is proposed to replace Noel Street Leisure Centre on the Djanogly Academy site, with £2 million of funding secured from Nottingham Neighbourhood Development Company and completion anticipated in 2010
· A new facility is proposed to replace Beechdale Swimming Centre including a new competition 25m Pool with teaching pool and fitness suite, including sauna and steam for 2011.
· Both the above facilities, along with the refurbished Ken Martin Leisure Centre, feature modern steam and sauna facilities. These are more popular than the Turkish Bath facilities at Victoria Leisure Centre, with 8,614 visits for Turkish and 23,177 for Clifton Leisure Centre’s steam/sauna rooms in 2006/07.
· Schools and clubs that currently use the Victoria Leisure Centre will be individually supported to identify alternative accommodation at other leisure centres.
· Irrespective of the planned closure, the popular annual CAMRA Beer Festival staged at the Victoria Leisure Centre is to move to Nottingham Castle from this year, as the event has outgrown the centre.
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