Victoria Leisure Centre – 10 Key Questions and Answers
	1. 
	Why are we closing Victoria Leisure Centre?

Victoria Leisure Centre is over 150 years old and was not originally built as a bespoke swimming pool and leisure centre facility. It is the second highest subsidised and the second lowest attended leisure centre*, behind Noel Street Leisure Centre that we run. The current condition survey identifies in excess of £1.3million is now required to carry out the basic repairs and maintenance works. Even that investment would not address fundamental Disability Discrimination Act requirements or provide the quality of facilities that customers expect these days. 
*Subsidy cost per user: Victoria Leisure Centre £3.02, Noel Street Leisure Centre £3.47, Southglade Leisure Centre £2.67.
As long ago as 1993, it was recognised that Victoria Leisure Centre did not possess any real potential to become a quality Leisure Centre provision site.  It is very difficult to adapt old buildings like these to meet the expectations of customers in the 21st century and to be able to offer the full range of high quality sporting facilities that Nottingham people require and deserve. 
As might be expected with such an old building, there are constant problems both with the structure and some of the equipment. Keeping these maintained is a costly business. In the past five years the City Council has spent £800k on maintenance just to keep the centre open.  This is money that could have been invested in modernising facilities at newer Leisure Centres or in new facilities. 
Our choice is clear; 

i)  Continue to invest in an unsuitable facility for little return or additional value to customers.

or

ii) Close this facility and focus our investment on our more modern facilities where we can provide the quality services that customers now expect.



	2. 
	How does this decision fit with our Leisure Transformation strategy?

Our Leisure Transformation strategy was launched in 2004. We’re investing £18.5 million to provide fewer, but better quality community leisure centres and facilities across the city.

The strategy recognises that the number of people who were going swimming was falling, both locally and nationally, and, that Nottingham had (and still has to an extent) more old, outdated and poor quality leisure centres and swimming pools than other similar sized cities. These older facilities are economically less efficient to run and less sustainable in the long term. 
People are increasingly choosing healthy fitness activities other than swimming such as other indoor sports and ‘going to the gym’.  To compete in an increasingly competitive environment Nottingham City Council’s leisure venues need to be able to provide high quality facilities for this range of activities as well as those we have traditionally catered for.

The Leisure Transformation strategy has already seen;

i) Investment of £4.6m in wet and dry facilities at Southglade Leisure Centre and at Southglade Park (Bestwood) following closure of Bestwood Swimming Pool. 
ii) Investment of £1.37m at John Carroll Leisure Centre (Radford), 
iii) A £763,000 refurbishment of Portland Leisure Centre (The Meadows)
iv) Investment of £2.2m at Ken Martin Leisure Centre (Bulwell) following closure of Bulwell Lido. 
Attendance figures and revenues have increased at all those facilities where improvements have been completed.

We have an overall plan to provide new, modern leisure centres and facilities for Nottingham people. So closing Victoria Leisure Centre fits with the intention of the transformation strategy and will enable further investment in more sustainable facilities. The economic efficiencies resulting from the closure will help fund the investments that form the next stages of the transformation strategy.

Of course Victoria Leisure Centre, despite its condition, is well-loved and will be missed by some of its regular users but those users deserve a better standard of service from us, a service which can be better provided elsewhere.


	3. 
	What alternative provision is available?

There is a wide range of leisure provision (Nottingham City Council and private sector) within a short distance of Victoria Leisure Centre and the communities closest to it.  
In the last eight years Nottingham City Council has invested around £800k (levering in nearly £1.8million support funding) into local sporting facilities in the area, these include; Elliott Durham (Sports Hall), the Wildcats Arena (Basketball) and the Brendan Lawrence Sports Centre (Sports Hall). The National Ice Centre is also located close by. 
The public transport links to other Nottingham City Council facilities are good. The John Carroll (Radford) centre is easily accessible by bus and Portland Leisure Centre (The Meadows) is only one mile away.  Both have swimming pools.  New steam and sauna facilities are now open at Ken Martin (Bulwell).

Nearby privately owned swimming and exercise facilities, which residents can choose to access include Virgin Active (previously Holmes Place), Hoofers and the Hilton Hotel.

A full list of all local facilities is available alongside information regarding public transport access to each of them.
Alternative provision will be agreed, well in advance of closure, for all schools and clubs using Victoria Leisure Centre.

The Beer Festival is planned to be held at Nottingham Castle from 2008.



	4. 
	How will we encourage people to use the alternatives?

We want to work closely with our existing customers during the closure period to help them move to using other NCC leisure centres – something we have done successfully in the past in similar circumstances.  
In addition to extensive promotion of other NCC leisure facilities a significant customer care package (worth up to £40) will be offered to regular Victoria Leisure Centre users and all Area 6 residents. 
i) All existing users of Victoria Leisure Centre will be given five free use activity vouchers for other NCC leisure facilities (or one-month’s free use in the case of direct debit customers) plus five refunded-at-leisure-centre day return bus trips.  These to be used by June 30th 2008. 
ii) Area 6 (St Ann’s and Sneinton) residents will be provided with five free use activity vouchers for any other NCC leisure facility per household (distributed via the Arrow) plus five refunded-at-leisure-centre day return bus trips.  These to be used by June 30th 2008. 



	5. 
	Is building a new pool on this site an option?

Building a new pool on this site is neither economically feasible nor the best use of the site.  

To build a standard 25m new pool and fitness suite on this or another site would cost upwards of £6million which is around one-third of the total amount available for the entire city-wide Leisure Transformation strategy*.  
*A similar wet/dry facility like Victoria Leisure Centre would cost in excess of £10 million.
What’s more, Nottingham has changed enormously since Victoria Leisure Centre was built and what was needed in the area in the 19th Century is not what is needed now nor what is required for the city in the future.

Nottingham Regeneration Limited have recently commissioned architects to develop a new Framework Development Plan for the Sneinton Market and Eastside Area.  The Victoria Leisure Centre site can become a key part in planning this major regeneration scheme and provides a unique opportunity for a comprehensive approach to the regeneration of the Eastside of the City, seeking also to create jobs and opportunities for local people.



	6. 
	So what are plans for the site and building immediately following closure and for the area?

Decommissioning and then demolition would follow closure.

The Victoria Leisure Centre is not listed but is located within a Conservation Area which means planning consent will be required prior to any demolition.  This process will dictate whether features of architectural value, such as the Clock Tower, should be retained and incorporated into any future redevelopment proposals.  The site will be immediately secured to deter anti-social behaviour.

Nottingham Regeneration Limited have already commissioned consultants to undertake a consultation programme to help determine the future regeneration of the area and this includes Victoria Leisure Centre.  A report is due back from the consultants in May 2008.


	7. 
	Any chance of a swimming pool on the east side of the city anytime soon?

We do not have upwards of £6million to build a new pool but we are happy to have discussions with any organisation, be that a school, college or business, interested in building a new pool on the eastside of the city and will thoroughly explore any realistic opportunity.


	8. 
	What will happen to any money raised from disposal of the site? 
Following any disposal of the Victoria Leisure Centre building or site any surplus achieved could be reinvested in alternative leisure provision.  We are interested in the views of local residents, customers and the general public as to where and how this could be re-invested and views of the public will be feedback to the Executive Board as part of the process. 


	9. 
	What about the Turkish bath? Is there an alternative?
It’s true that the traditional Turkish Bath is unique in the city but it’s not very well used and is in a poor state of repair. There is no direct alternative to this facility but more and more customers these days are wanting to use sauna and steam rooms rather than Turkish Baths. Sauna and steam rooms are now available at Ken Martin Leisure Centre with more planned for the future at other Leisure centres in the city.  Turkish bath users will be able to try these new facilities free of charge as part of the customer care package.  
*4 Steam and Sauna facilities are planned.  Clifton and Ken Martin have them now, Noel Street and Beechdale replacements are planned.


	10. 
	When will the final decision be made and when will the facility close? 
A proposal to close Victoria Leisure Centre will go to Executive Board in February for a decision in principle. 
A four week period during which the views of the public are gathered will begin on February 8th when the Board papers are published.  A presentation on this public feedback will be made to Executive Board in March at which a confirmation of the closure decision will be considered.  If closure is agreed, the Leisure Centre will close to the public at the end of March 2008 (end of financial year).   
The pool hall will remain open for school swimming only until the end of the summer term. 
The possibility of maintaining public swimming at lunchtimes, on Monday to Friday only, between March and June has been explored. Whilst possible with some difficulty and at not insignificant staffing cost, this would result, at current levels of demand, in a subsidy of approximately £100 per swim for a very few regular users.  It would also present difficulties regarding decommissioning and maintaining health and safety and would restrict our opportunity to train Victoria Leisure Centre staff for redeployment at other leisure centres.  




