After months of repeated requests, Save Victoria Baths has finally gained access to the condition surveys which the Council said proved that the Victoria Leisure Centre was too expensive to maintain or refurbish: "The current condition survey identifies in excess of £1.3million is now required to carry out the basic repairs and maintenance works. Even that investment would not address fundamental Disability Discrimination Act requirements or provide the quality of facilities that customers expect these days." 

 This was backed by the Executive: 

"We maintain that Victoria Leisure Centre does not meet the standards that our customers expect and deserve, and that it would be prohibitively expensive to try and bring the existing buildings up to scratch." (Councillor Trimble March 08)
 

Notwithstanding the point made throughout the campaign that one of the main reasons for the dilapidated state of the building was the Council's long-term neglect of it, the campaign has made an astonsihing discovery.  Buried deep in the £1.3 million costings for the basic repairs and maintenance (amongst mundane items such as new window latches, vinyl floors etc) are:

· Re-cover/overhaul all roof areas including parapet walls, capping stones, flashings, skylights, rainwater goods, etc as required (£650k)

· Complete redesign and refurbishment of the sauna area including changing rooms (£180k)

· Full strip out and refurbishment of all toilets & changing rooms throughout the centre (£200k)

· Replace/overhaul main (gala) and small pools including pool surrounds, linings, pool tanking repairs and additional drainage (£180k)

These are clearly NOT basic repairs - indeed they represent the aspirations of many of those who took to the streets to protest.  Taken as a whole, the condition surveys, drawn up by the Council and then used to justify the attempted closure of the VLC, provide an outline cost of around £2m for a complete refurbishment to achieve a good condition of building and services, a properly constructed roof to ensure longevity, and a redesigned interior to meet current customer expectations. This compares very favourably to other examples of refurbished Victorian Baths.

