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1.0
Introduction 
1.1
On 19 February 2008, the Executive Board considered a report that proposed the ‘in principle’ closure of the Victoria Leisure Centre, subject to a four week public feedback exercise on the proposal and wider regeneration issues affecting the area.  This exercise took place from 8 February to 10 March 2008.  
1.2
A high profile ‘Tell us your Views’ public feedback exercise was launched on 8 February, which has received local, regional and national attention.  


Listed below is a summary of activities undertaken or participated in, which has generated the public feedback reported upon within this paper: -
· The development and distribution of a ‘Tell us your Views’ information leaflet and feedback form to all Centre users.
· The distribution of the ‘Tell us your Views’ leaflets and feedback forms to 113,000 homes in the City with a freepost return option, through its inclusion within the February edition of the Nottingham Arrow and 3,000 through Victoria Leisure Centre.

· The creation of an online ‘Tell us your Views’ feedback form that was available to access from Nottingham City Council’s Web page.

· Participation in media articles and interviews, both through press, radio and television to encourage people to make their views known.
· Officers, when invited, attending public meetings called in relation to the future of the Victoria Leisure Centre.

· Attendance at the St Ann’s and Dales (Area Six) Committee meeting to discuss the ‘in principle’ closure of Victoria Leisure Centre on 4 March 2008.

· Sign posting from Nottingham City Council’s Web site to the ‘Save Victoria Leisure Centre’ web site to enable people to become involved in the community campaign.

2.0
Scope of public feedback included within report
2.1
To ensure a complete picture is being presented to Executive Board on the public feedback received, this report has included within its findings the following documented evidence;
· Completed and returned ‘Tell us your Views’ feedback forms, either hard copies or submitted online.

· All letters and emails received by the authority in relation to this matter, sent directly to Sport, Leisure and Parks, Councillors, MP’s or Nottingham City Council’s Corporate Directors and Officers.

· Completed ‘Have your Say’ forms returned through Customer Services.

· Petitions presented to the Council.

· Officially accepted E-Government petitions organised in relation to the Victoria Leisure Centre.

· Feedback from public meetings attended by officers in relation to this matter.

· Area Committee debates undertaken and the recorded minutes from relevant meetings.
· Partner consultation responses received.

2.2
All information received by the end of the working day on Tuesday 11 March 2008 have been logged with an unique reference number and reviewed for inclusion within this report.  Information supplied after this time and date, whilst not analysed to the same depth, has been retained and a verbal up-date on additional numbers will be provided at the meeting.
2.3
In terms of information protocols, the following approaches to managing the information received have been followed;

· Where multiple letters/emails have been received from the same recipient and distributed to a variety of different officers and members, these have been recorded as one response.
· Where additional letters/emails have been received from the same recipient, these have been filed with early correspondence and the earlier record number used for counting purposes.

· In reporting numbers on petitions/e-petitions and public meeting attendances, it needs to be accepted that a great deal of duplication will exist as many people have already submitted letters or ‘Tell us your Views’ feedback forms.  It has not been possible in the timescale available to cross check all names and addresses to remove such duplicates within the data.  
· All feedback forms completed and submitted, either by writing or via email, have been accepted in good faith and assumed to be ‘bona fida’.  No time has existed to test the resilience and integrity of submissions made. 
2.4
In order to ensure that the data has been managed and handled fairly, an independent consultant has been used to verify the interpretation of the feedback given and a Unison representative has also visited the offices and reviewed the consultation material received to ensure a transparent process of logging and reporting of the data has been followed.
2.5
All information received in relation to the Victoria Leisure Centre public feedback exercise has been archived and can be made available for inspection upon request by appointment, this is to ensure compliance with the Data Protection Act 1998 and in order to protect anonymity of all people who have submitted their views and opinions. 
3.0
Analysis of public feedback received

3.1
The Business Management Team within the Sport, Leisure and Parks section of the Community and Culture Department have been responsible for counting, collating and analysing the data. This has been undertaken with advice from the Consultation Officer, Customer Services, Community and Culture.   

3.2
As the ‘Tell us your Views’ feedback form primarily consisted of open questions, in order to maximise opportunities for people to tell us their views, a manual approach to analysing the data had to be followed.  All forms and letters received were read and a code number assigned in relation to key points raised.  

3.3
In the case of online forms returned, which accounted for just over 1/3rd of total responses received, some further analysis in respect of demographic profiling was possible and has been included within the report.

4.0
Summary of public feedback findings
4.1
Key facts

4.1.1
A total of 116,000 ‘Tell us your Views’ feedback forms were distributed to 113,000 households and 3,000 forms via Victoria Leisure Centre.
4.1.2
A total of 1,087 completed ‘Tell us your Views’ feedback forms were returned by Tuesday 11 March 2008. This represented a response rate of 0.94% as a percentage of all City households invited to take part in the exercise and who received a form as part of the Arrow’s February distribution. Of the 1,087 responses received 62% were from NG1, NG2 and NG3 areas.

4.1.3
In terms of the way the feedback information was received, three main approaches were followed by the responders.

4.1.4
The largest response rate was obtained from petitions where 6 different types of petition were received containing a total of 3,984 signatures all of which did not want to see the facility closed and taken away, this figure represents 1.49% of the City’s 266,915 population.

4.1.5
The second highest response rate, and the one by which the majority of comments were received, were obtained through completed ‘Tell us your Views’ forms, where 1,087 forms were returned.

4.1.6
Thirdly, 107 individual letters and e-mails were received having been sent to either Councillors or Officers of the City Council. These provided a depth of information many of which echoed the ‘Tell us your Views’ forms mentioned above.

4.2
‘Tell us your Views’ comments made
4.2.1
There were a significant number of comments made by responders in the 1,087 (excluding letters and emails) completed forms, a summary of which is set out below: - 

4.2.2
When asked what they thought of the proposal to close Victoria Leisure Centre the key messages were: -
· 5% of respondents were happy to see the facility close; however 12% of this figure did not wish to see it close without a suitable replacement or alternative provision. 
· 95% of responders did not wish to see the closure of the facility and had varying concerns about the closure e.g. loss of facilities, access to alternative provision, impact on health, crime and anti-social behaviour, historical loss of the building with the biggest single concern being the need to improve or replace the facility with something else. 

4.2.3
When asked what future opportunities they would like to see in developing sport and leisure in the Eastside of the City the key messages were:
· 80% of respondents wished to keep the existing facilities or invest in new modern facilities centred on the existing theme of swimming and dry related activities.
· Of the remaining 20% of respondents, nearly half did not have any view and the remainder identified some form of outdoor or other provision.

4.2.4
When referring to the recent consultation exercise on Sneinton Market and how they wanted to see the area developed in the future, the key developments they wanted to see were:
· More market facilities (28%) and green spaces (22%) were the main developments identified followed by better connections to the City, more food and retail options and more family housing.
· Other developments (25%) included keeping Victoria Leisure Centre or the provision of a new leisure facility.
4.2.5
Respondents when asked if they were unable to use Victoria Leisure Centre in the future which alternative facilities they would use identified:
· The majority of responders (38%) did not know which other facility they would use which highlights an awareness issue, whilst 32% would be likely to use other City or neighbouring facilities and 28% were unlikely to use any other provision.
5.0
Summary of key messages from consultation
5.1.1 Despite a high profile campaign and, considering the amount of leaflet distribution given to the ‘Tell us your Views’ forms, the eventual return of responses submitted was only 1,194 (inclusive of letters and emails) of which 67% of responses were from the local area i.e. NG1, NG2, NG3   If this figure (800) is compared against the Area 6 population figure of 27,137 (Census 2001) it shows that responses were received via these forms, letters and emails from less than 3% of residents of the local catchment area for the facility.  

5.1.2 In addition, 3,984 names have been submitted via 6 petitions, many of which we can only assume are from the local area also.

5.1.3 It should be noted that supporters of the Centre have worked energetically to provide such a well focused and targeted lobbying campaign on behalf of the Centre and have sought to make readily available resources for people to become involved in the issue of the saving of the Victoria Leisure Centre.

5.1.4 The feedback highlights the challenge seeking to ensure that both the City’s strategic requirements for swimming and leisure provision are provided for, and delivered cost effectively, whilst also seeking to provide good quality local neighbourhood access provision in all areas of the City for residents.  Clearly the feedback received expresses great concern that a local accessible facility, if closed, will result in a lack of opportunities for people to participate in sport and swimming, in particular, in the St Ann’s and Dales ward areas.
5.1.5 It is clear that within the consultation, people recognise that the present Victoria Leisure Centre has been underinvested in and, therefore, is not totally fit for purpose.   

5.1.6 Many see the Victoria Leisure Centre as an iconic building for the Sneinton Market area and are keen that its form as a historic building is not lost to the City and the immediate area.

5.1.7 In depth responses received, primarily through letters sent, are clearly unhappy over the length of time allocated to obtaining and entering into meaningful dialogue with local residents and users over the future of this Centre and that alternative proposals of the delivery and management of the Victoria Leisure Centre such as ‘social enterprise delivery’ or ‘community trust delivery’ have not been explored. 
5.1.8 The public feedback exercise undertaken has in particular exposed an issue of trust by responders in the local authority’s motives in relation to this site.  A number expressed concerns that decisions over the future of the site were motivated by financial gain as opposed to operational requirements.
5.1.9 A large number of people made a direct correlation that the loss of the Victoria Leisure Centre would further increase the health deprivation experienced in the St Ann’s and Dales Ward’s areas.   

6.0
‘Tell us your Views’ – public feedback response
Recorded in the table below is a summary of responses received in different mediums in relation to the future of Victoria Leisure Centre.
6.1
Summary table - volume of responses received
(As at 11 March 2008)
Table 1

	Medium of Response


	No’s.

	Completed and returned – Tell Us Your Views (Hard Copy)
	696   

	Completed and submitted – Tell Us Your Views (Electronic)
	391

	Letters and Emails received by Authority (Members and Officers)
	107

	Total of Tell us your views forms/letters and emails
	1,194**

	Petitions Received
Save Victoria Baths Campaign
Standard Petition Letters to Councillors

School Petitions 

St Ann’s Wells Junior School 

Sneinton C of E Primary School

Hogarth Primary School (Pictorial Petition)

Misc.  Young Person Submissions          
E-Government Signatories (4 pm Tuesday 11 March 2008)
	2,134

286
55

90

48
52

1,319

	Total responses of petitions received
	3,984**

	Public Meetings

Number of meetings Attended - 2

Number In-attendance
Student Design Meeting for Sneinton Area
	250

40

	Total Numbers at Public Meetings
	290

	**Represents the numbers received in all formats, but it is accepted that repetition exists as individuals have used more than one medium to express their viewpoint. 
	


6.2
Demographic and geographic information obtained from feedback 
6.2.1
In relation to determining the demographics of respondents to the ‘Tell us your Views’ forms, we have been able through the electronic submissions (391 = 100% responses) to analyse the data in terms of gender, age, ethnicity and whether they consider themselves to be disabled.
6.2.2
The following table (2) shows that there has been a high response from residents who consider themselves disabled.  When the figure is compared with the 2001 census information (20%) it shows that the figure of 44% is considerably higher than that identified in the census. The ethnicity figures are fairly consistent with the census figure with a small difference shown in responses from  white other, 6.2% compared to 2.5% in the 2001 census and 3.2% ethnic other compared to 0.5% in the census.  
Table 2
	(Q6: Gender
	%
	Count

	Male
	60.10%
	235

	Female 
	38.62%
	151

	Not Stated
	     1.28%
	5 

	Q7: What age group do you belong?
	%
	Count

	Under 18 
	1.53%
	6

	18 to 24
	6.65%
	26

	25 - 44 
	66.24%
	259

	45 - 64
	20.97%
	82

	65 - 74
	3.32%
	13

	75+
	0.26%
	1

	 Not stated
	    1.02%
	 4

	What is your ethnic origin?
	%
	Count

	White - British
	82.86%
	324

	White - Irish
	1.02%
	4

	White - other
	6.39%
	25

	Black - African
	0.26%
	1

	Black -  Caribbean
	2.81%
	11

	Black - British
	1.28%
	5

	Black - other
	0.00%
	0

	Indian
	0.77%
	3

	Pakistani
	0.26%
	1

	Bangladeshi
	0.26%
	1

	Chinese
	0.77%
	3

	Other Ethnic Group
	3.32%
	13

	 
	 
	 

	Do you consider yourself to be disabled?
	%
	Count

	Yes
	38.62%
	151

	No
	53.45%
	209

	Not stated
	     7.93%
	31


6.3
Postcode analysis

6.3.1
In order to determine where responses were being generated from, all postcodes supplied and obtainable from ‘Tell us your Views’ forms submitted and letters received have been analysed. 
6.3.2
It is clear that returns received from 'Tell us your Views' leaflets have predominately been generated locally, with 63% from NG1, NG2 and NG3 the immediate postcode areas to the Victoria Leisure Centre.  This figure rises to 77% in respect of the letters received.  The results of this are produced in tables 3, 4 and 5 below;

Table 3
(331 = total number of 696 who provided postcode information)
	Postcode
	Leaflet Responses
	%

	 
	 
	 

	NG1
	36
	10.88%

	NG2
	54
	16.31%

	NG3
	117
	35.36%

	NG4
	15
	4.53%

	NG5
	29
	8.76%

	NG6
	20
	6.04%

	NG7
	30
	9.06%

	NG Other
	30
	9.06%

	Total
	331
	100%


Table 4
(251 = total number of 696 who provided postcode information)
	Postcode
	Electronic Responses
	%

	 
	 
	 

	NG1
	24
	9.56%

	NG2
	51
	20.32%

	NG3
	83
	33.07%

	NG4
	7
	2.79%

	NG5
	28
	11.16%

	NG6
	10
	3.98%

	NG7
	24
	9.56%

	NG Other
	24
	9.56%

	Total
	251
	100%


Table 5
(64 = total number of 107 who provided postcode information)
	Postcode
	E-mail /letter responses
	%

	 
	 
	 

	NG1
	6
	9.38%

	NG2
	23
	35.93%

	NG3
	20
	31.25%

	NG4
	0
	0.00%

	NG5
	7
	10.94%

	NG6
	0
	0.00%

	NG7
	4
	6.25%

	NG Other
	4
	6.25%

	Total
	64
	100%


6.4
‘Tell us your Views’ - leaflet responses 
(696 responses in total)
	Q1 What do you think about the proposal to close Victoria Leisure Centre?

	Key response categories
	Number of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  Insufficient consultation time provided in relation to this issue
	6
	The decision seems to have been made in a haste.  What is the hurry? A proper informed consultation and timescale to allow comments and objections. (550)

	2.  Closure would result in the loss of a local accessible facility for deprived neighbourhoods / wards
	209
	It shouldn’t close because it’s the only leisure centre in the area (4)

A poor decision.  There are no other public swimming pools in the City centre. We need more sports facilities rather than less.  Very short-sighted decision (652)

	3.  It would not be easy to reach an alternative facility or provision
	33
	… it  provides an excellent fitness facility to the locals.  It is not practical for people in the area to travel to other leisure centres  (144)

… not everyone has the ability to travel to other sites (619)

	4. Closure will result in increased issues of poor health or an increase in obesity / crime
	60
	With increases in obesity we should be opening more, not fewer centres. (590)

I understand it, but I think that not building new facilities contradicts the message and aim of trying to reduce A.S.B of youth crime in Sneinton and St Ann’s (247)

	5.  The building is a landmark for the area and should be preserved 
	44
	Its terrible we are losing an historic landmark (433)

Sad – yet another historic landmark of the City will be lost forever (452) 

	6.  The facility has been poorly maintained which has resulted in its present situation
	36
	As usual its been let to get run down (302)

The gym and health suite have been run down for the last year. If money was spent on it and good promotion the centre is in a good prime location and I’m sure customers would come back.  (77)

	7.  The present facility should be refurbished or a new facility provided 
	96
	Poor. Disgusting.  Re-modernise it, they are taking everything away from the kids.  Build more – not take it away. (106)

I think the VLC should be retained and refurbished to provide sport and leisure facilities for the Eastside of Nottingham (334)

	8.  Other
	34
	It depends where you plan to build an alternative.  If you’re going to try the forest again - forget it (243)

No opinion (115)

	9.  Agree that facility should be closed
	45
	It is always sad when something old has to come to an end of its useful life but its past its best and the repairs are not worth it. (556)

I support it.  The Victoria leisure centre has served the community well for many years but it is now obsolete. (538)

	10.  Disagree with any closure
	220
	Appalling - it should be kept open (12)

I am very upset and shocked to hear about the proposed closure of the centre.  I have been using the centre for a very long time (422)


	Q2.  If there were a future opportunity to develop sport and leisure provision in the Eastside of the city, what would you like to see? 

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  No change required – need to retain what we already have – Victoria Leisure Centre
	261
	The money spent on improving Victoria Leisure Centre and not on stupid sculptures etc. in the town Centres (333)

Do not demolish the old building – try to leave the old architecture.  Give a chance to younger generation to be able to swim considering swimming lessons are not offered at school(415)

	2.  Build a new leisure centre with a grater variety of available activities
	220
	Ballroom dancing, chess and guitar (476)

A sporting venue that would includes eclectic variations of the sporting world i.e. swimming, netball maybe 5-a-side, football etc.  (612)

	3.  Improve outdoor facility provision
	31
	Skateboard Park in Bakersfield like the one in Plymouth. (480)

Outdoor activities – cycling, basketball. Running track, lido. (527)

	4.  Provide a new swimming pool in the local area
	56
	Full swimming facilities, ease of access for St Ann’s. (572)

A traditional pool oblong with sufficient depth to be of use for training people to be safe in water 2m. (107)

	5.  No comment
	89
	(6) (583)

	6.  Other
	58
	No, you’ve spoilt it.(410)

£10 million is nothing to help the community and stop kids killing each other.  Lottery funding? (21)


	Q3.  A consultation on Sneinton Market has recently asked people how they would want to see the area developed in future.  What development would you most like to see?

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  More Green Spaces
	218
	N / A

	2.  Better market Facilities 
	270
	N / A

	3.  Better connections to the City
	120
	N / A

	4.  More family housing
	67
	N / A

	5.  More food / retail options
	114
	N / A

	6.  Other, Please specify
	132
	See table below


	Q3 Breakdown of other

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  Build a new leisure centre with a grater variety of available activities 
	86
	More healthy leisure facilities for all ages and all salaries (89)

Investment and improvements in existing leisure facilities, how about in partnership with the private sector / lottery funds etc. (11)

	2.  No change required – need to retain what we already have – Victoria Leisure Centre 
	107
	Improve the area as part of a package of improvement s including a revamp of the leisure centre (225)

Development of the VLC, it is needed.  We don’t need a another supermarket we’ve got enough (310) 

	3.  Other
	136
	Up to date library (195)

Pay quirky traders to attract unusual retail outlets , small specialist (147)

	4.  None / no comment
	364
	(5,) (573)


	Q4 If you are unable to use Victoria Leisure Centre in the future, which alternative facilities are you most likely to use?

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  None –There is no other facility to access
	90
	None as would mean 4 bus journeys to get to any others and back (671)

None – health will deteriorate (7)

	2.  Other Nottingham City facility
	111
	Portland as is the nearest for me, but I’m lucky I have a car - not all people do (571)

I have heard Ken Martin is good so might try them.  Good job for bus pass (495)

	3. A neighbouring district facility
	68
	Carlton Forum – my money will go to Gedling not Nottingham City (282)

By car to Carlton Forum (573)

	4.  A Private or non- council facility
	35
	Private sector facilities at considerably more expense. (288)

Possibly a private leisure centre (130)

	5.  Don’t know – There is no other facility I can access
	285
	Where are the nearest Turkish baths (156)

Unless I buy a car – unlikely will use other centres (102)

	6.  Other
	18
	Gym, badminton courts, swimming (585)

Use free churches, community centres for friendship, community warmth, trust, give and take for families (220)


6.5
‘Tell us your Views’ - internet responses
391 responses

	Q1 What do you think about the proposal to close Victoria Leisure Centre?

	Key response categories
	Number of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  Insufficient consultation time provided in relation to this issue
	5
	The way the council has gone about deceiving the public about the closure of the centre is disgusting. The time allocated for your views to be aired is not long enough and the reason for this is because they already know that the centre will be close by the end of next month. (37)

Outrageous. The information given is not reliable and has been spun to validate the closure (110)

	2.  Closure would result in the loss of a local accessible facility for deprived neighbourhoods / wards
	170
	A dreadful shame, I know so many people that use it in the local vicinity, including myself (108)

I have used Vic Baths since I was 5years old I am 65 years old now I have lived local all my life I don’t want to have to go for a swim  to Radford, Bulwell or anywhere else for that matter. Surely Sneinton deserves a sports centre with a swimming pool or are we second class citizens, Councillor Trimble seems to think our opinions don’t matter I would like to ask Mr Trimble if he ever goes for a swim (203)

	3.  It would not be easy to reach an alternative facility or provision
	35
	I think it's the wrong one, what other city swimming pools can you get to from Sneinton without a car, without at least two bus journeys? (274)

	4. Closure will result in increased issues of poor health or an increase in obesity / crime
	70
	I am against it. The closure will contribute to Nottingham's traffic problems as well as resident's health problems. (245)

With obesity on the rise shouldn't we be doing all we can to encourage people to be more active? Closing leisure centres gives out the wrong message, and is very short-sighted by the council. Even if the closure does happen, I really do hope that the building stays! (112)

	5.  The building is a landmark for the area and should be preserved 
	43
	It's a shame that the centre with the most character has to go.  Another part of Nottingham's old identity gone.  I hope the Victorian features will be retained and the building won't be replaced with another brick/concrete box. (104)

Very disappointing to see that such facilities and a building of good architecture are planned for closure (107)

	6.  The facility has been poorly maintained which has resulted in its present situation
	30
	I am very disappointed that the centre is closing down. I feel the council have allowed the centre to fall into decay. I go there every week to swim with my friend. The nearest centre now is in the meadows and I will not be going there. (137)

Awful decision. As stated the centre is 150 years old, the baths, and old washhouse cannot be shut down as the are an integral part of Sneinton Market square. If it needs in excess of 10million, that doesn't matter as 18.5million has been set aside. That still leaves 8.5million for other centres which are not in need of attention as much as Victoria Leisure Centre (182)

	7.  The present facility should be refurbished or a new facility provided 
	32
	I think they're a disgrace. I’ve used leisure centres up and down the country and Victoria is certainly not the worst I've been to. What about the clubs and societies that use the centre? It’s ok saying the general public have other options but swimming clubs etc haven't. There isn't enough pool/gym time in the city. How can the city support future athletes if it’s going to shut down facilities, especially with 2012 in mind. It should not be shut until there are plans for a suitable replacement. (157)

I think it is wrong; the council should look to spend some money to upgrade a facility used by thousands of people (262)

	8.  Other
	11
	Do it matter what we think? the council will act as it sees fit (256)

Makes sport in the city centre expensive (131)

	9.  Agree that facility should be closed
	21
	I think its a great idea, the council should have closed it years ago when it was first talked about back in  1995, if they had done it then it would have been much cheaper to build new ones then and only cost half as much (6)

if it’s cost’s are to  much money to refurbish and maintain then close the centre ;;; it’s never used to it’s full capacity (154)

	10.  Disagree with any closure
	98
	I think it's disgusting to take something like that from the public is just awful, just awful (11)

I am very disappointed the swimming teachers are the best in my local area I actually drive for 25 minutes just because of this has I have 3 children that attend swimming courses there (248)


	Q2.  If there were a future opportunity to develop sport and leisure provision in the Eastside of the city, what would you like to see? 

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  No change required – need to retain what we already have – Victoria Leisure Centre
	173
	I would like to see Victoria Baths in its really useful location to be given more provisions and be looked after rather than demolished!  It caters for simple requirements and allows people to feel comfortable and at home with the community centric feel of the place.  Creating a brand new centre would only make people feel uncomfortable, the answer is to work with what we have for a change instead of destroying its potential! (232)

Exactly what Victoria Leisure centre already provides (14)

	2.  Build a new leisure centre with a grater variety of available activities
	120
	Good quality, modern sport and leisure facilities of an equal standard to commercial health clubs, at a realistic, accessible price. I thought in these times of rising obesity and nothing-for-kids-to-do-but-hand-around, this might be a useful priority. (164)

It's quite simple, demolish the centre and build another one. (224)

	3.  Improve outdoor facility provision
	12
	Tennis courts, area for skate boarding, hockey, football and rugby pitches//properly maintained. (22)

'green gym' facilities such as community gardens (70)

	4.  Provide a new swimming pool in the local area
	31
	A modern swimming pool, preferably competition 50m. (89)

Something that offers Olympic swimming pool facilities, together with a 6m diving pool similar to Ponds forge in Sheffield, fitness suite, gymnasium, easy parking, all to a very high standard (166)

	5.  No comment
	4
	not sure (155)

no specific opinions at this stage (79)

	6.  Other
	21
	If it is prohibitively expensive to refurbish then change usage e.g. to market and use market car park area for new build. (5)

Yes. But I would like to see more jobs for poor working class communities instead of middle class gentrification.   Creating studio flats is waste of time. (218)


	Q3.  A consultation on Sneinton Market has recently asked people how they would want to see the area developed in future.  What development would you most like to see?

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  More Green Spaces
	93
	N / A

	2.  Better market Facilities 
	109
	N / A

	3.  Better connections to the City
	25
	N / A

	4.  More family housing
	13
	N / A

	5.  More food / retail options
	17
	N / A

	6.  Other, Please specify
	207
	See table below


	Q3 Breakdown of other

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  Build a new leisure centre with a grater variety of available activities 
	32
	Victoria Leisure Centre to stay open - to be refurbished as it should be. (141)

Please make every effort to provide facilities for leisure and exercise, it is not fair to replace them with other amenities at the expense of community participation in sport. (131)

	2.  No change required – need to retain what we already have – Victoria Leisure Centre 
	64
	I would like to keep the existing building especially the clock tower and work this into the new design, whatever that may be. (79)

People respecting the history of Sneinton and not knocking the place down because the tower is listed! (151)

	3.  Other
	105
	Better market facilities with a true link from Sneinton to city. Please no more rabbit hutch style flats, more family houses (133)

Why can't the new scheme include all of the above options? For the scheme to be successful a balanced approach needs to be prepared which brings life back to this neglected region. Stop neglecting this area, and remember the historical relevance this market area has for Nottingham. There is a huge population with 15minutes of this resource, and we should be promoting its uses, instead of proposing to pull it apart and creating more urban scars. (110)

	4.  None / no comment
	6
	I have no particular views as I only frequent the area to use the Leisure Centre. (24)


	Q4 If you are unable to use Victoria Leisure Centre in the future, which alternative facilities are you most likely to use?

	Key response categories
	No of responses
	Examples of feedback quotes (Numbers in brackets relates to individual logging response number)

	1.  None –There is no other facility to access
	108
	None - I can't afford to. (255)

None Victoria is suiting me just fine (11)

	2.  Other Nottingham City facility
	72
	I'll use the tennis centre as I have a car and can get there easily. But there's a big new population in the Lace Market and Hockley flats - and also a big deprived population in St Ann's and Sneinton, and it doesn't seem a good idea to close these facilities. (29)

We will try and use John Carroll, Portland or Noel Street but if demand is high for the facilities we want to use will it be possible? (100)

	3.  A neighbouring district facility
	37
	As the Meadows and Radford are 'no-go' areas due to the high levels of violent crime (there was a murder there only days ago) I will probably move out of the city to Gedling in order to access council run facilities. (203)

I'm fortunate - I have a car and can go to any leisure centre - My car gives me choice! Carlton Forum. (239)

	4.  A Private or non- council facility
	16
	private near facilities as I could afford (240)

Private leisure/gym facilities as the ones you suggest are too far away and would be too difficult to get to on public transport (60)

	5.  Don’t know – There is no other facility I can access
	119
	All others leisure centre are too fare. I mean, I don't have a car and bus are not always convenient so I will probably not register to a new leisure centre. (9)

There are no local facilities within reach of Sneinton and the city centre.  I swim and play badminton - I cannot afford to join a health club and I am not able to get any discounts at Carlton forum which provides badminton facilities.  Victoria leisure centre is a community resource - tell me where I can play badminton locally ( I play twice a week at Vic leisure centre and it is not convenient to get to the other proposed new development sites (140)

	6.  Other
	1
	WE WILL KEEP VICTORIA OPEN AFTER ALL YOU SPENT £00,0000 ON THE CONCRETE SLAB YOU CALL THE SQUARE (192)


6.6
Combined results – pie charts
The results described in the graphs below have been collated and categorised in such a way that captures the main issues and concerns that people feel with regards to the proposed closure of the Leisure Centre.  
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6.7
Letter and Email responses

6.7.1
As mentioned previously, the City received 107 individual letters and emails most of which echoed the comments made in the 1,087 ‘Tell us your Views’ forms. 

6.7.2
The difference, however, with this feedback response was that a large proportion of the 107 letters and emails gave very thorough and well reasoned arguments in relation to the key issues and implications of the potential closure and the need to retain a level of provision in the area. 

6.7.3
Whilst no separate pie charts have been undertaken, all letters were read and the key themes are consistent with those pulled out and presented earlier in this paper.

6.8
Public meeting – Victoria Leisure Centre – 1 March 2008

6.8.1
A public meeting, including a march from the Old Market Square (approx 120 attended the march) was held on Saturday 1 March 2008.  250 people (approx) attended the public meeting at Victoria Leisure Centre.
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6.8.2
The meeting was chaired by local resident Jenny Elliott and Michael Williams (Corporate Director of Community & Culture) put the case for the City explaining the reasons behind the proposal made to close the Leisure Centre.  This was followed by a response from Mat Anderson concerning the case to save and maintain the pool.      

6.8.3
The meeting was then opened up for questions and comments from those present.  

The following highlights the main issues raised through the course of the event.  By local residents:-

· There will not be enough provision for the local schools.  To travel to other facilities across the City will mean greater expense and longer travel times.
· Issues around young people and crime.  If there are even less facilities and activities for young people in the area, then it will lead to a greater chance of anti-social behaviour and health inequalities.
· The closure of Victoria Leisure Centre does not meet the Sustainable Communities agenda.
· The building has been allowed to deteriorate and not given the priority it deserves.  The City could use its funding better.
· There should be more of a focus on a local accessible Leisure Centre rather than fewer, better quality facilities across the City.
· The consultation process is flawed – it has not been given the necessary timescales to allow proper engagement with local residents.
· The closure has been dealt with in isolation and is not linked to the current regeneration planning process being undertaken by the City.  

6.8.4
In summing up the event, the key proposal emerging from the meeting was: -

6.9
St Ann’s and Dales (Area Six) Committee

6.9.1 On 4 March 2008, the St Ann’s and Dales (Area Six) Committee considered the report submitted to the Executive Board on the 19 February 2008 regarding the future of Victoria Leisure Centre.
6.9.2 The committee wished to propose to the Executive Board the following recommendation: -

6.9.3
In addition, the Committee made a wide range of specific comments in relation to the future of Victoria Leisure Centre and the broader regeneration and the development of the area.  These have been bullet pointed below: -
· At least part of the Centre, wet and/or dry facilities, should remain open even if under different management arrangements, such as a social enterprise;
· The proposal had been presented with undue haste;
· Consultants were working on a Neighbourhood Development Plan that should inform the decision;
· The proposed closure had implications for two of the most deprived wards in the country, with a high proportion of residents suffering high profile health issues, such as cardio vascular disease;
· The low number of users was a result of the long term lack of investment and the reduction in available activities had not been helped by a rapid turnover of centre managers;
· There had been a lack of joined-up thinking in regard to the proposed closure and any potential development of the site in relation to the regeneration of the area;
· Young people were reluctant to travel out of their own area into other areas due to fear of intimidation and also the expense of travel;
· As there were no other facilities in the area and alternative facilities were too far away, closure should be delayed until replacement facilities were established;
· The location of the current centre was ideal since it was, at most, only one bus ride from most of St Ann’s and Sneinton, while other facilities were at least two bus rides away.  The current site allowed residents to go for a swim and then shopping in the City centre;

· The decision should be delayed and further enquiries made to confirm the situation of an Academy being sited in the area that potentially could provide wet or dry facilities which were available to the public;

· Protestors were unable to get detailed information on the running and maintenance costs of the Centre; this not only blocked a response, but also prevented external bodies examining the Centre as a potential investment;
· It was acknowledged that, although under the proposals, local schools would not incur costs, there would be an impact on curriculum time due the additional travel to and from other facilities; an additional 15 minutes travelling in each direction could have a significant impact on available teaching time over the academic year;

· Community representatives questioned why other City Council wet/dry leisure sites had recently received similar funding to update facilities as would be required to update Victoria Leisure Centre, but such investment had not been considered for facilities to the east of the City;

· While it was acknowledged that the building may not fully comply with the Disability Discrimination Act, it was reported that two wheelchair users who had attended the Centre had confirmed that accessibility was not a barrier to use for them.
6.10
Nottingham Physical Activity and Sport Partnership (NPASP) response to the proposed closure of Victoria Leisure Centre 
At its meeting on 10 March 2008, the Nottingham Physical Activity and Sport Partnership considered the proposals of the Nottingham City Council to the closure of Victoria Leisure Centre as part on Nottingham’s £18.5m Leisure Transformation programme.

NPASP recognises that Victoria Leisure Centre’s facilities are in a poor state, but considers this to be the result of underinvestment in the maintenance/improvement of the facility over the years.  The centre is underused partly as a result of its unappealing state of repair but also because it has been grossly under marketed to the local area. The NPASP considers that the closure of Victoria Leisure Centre in the Sneinton/St Ann’s area would be a huge loss to the city. 

Improving health inequalities is a key area which the city needs to focus on; a leisure centre can provide a number of health resources and is something which should be encouraged. Sneinton/St Ann’s is an area of great need for these provisions. 

The NPASP expresses great concern that the loss of Victoria Leisure Centre will leave the area without adequate provision or support with regards to physical activity and health and wellbeing, as no plans seem to be in place to provide the area with a replacement of provision.

They strongly felt that there has been a serious lack of consultation on the proposed closure (or alternative provision if the cost of maintaining the centre in its present location is prohibitive) from Nottingham City Council especially considering that this issue has been ongoing for several years. Several groups including the Nottingham Physical Activity and Sport Partnership consider that they have not been fully consulted on this issue.  

To conclude, they wish to urge Nottingham City Council to: -

 
Contact Officers: -
Hugh White - Director of Sport, Leisure & Parks
Email: hugh.white@nottinghamcity.gov.uk
Tel: 0115 9152790
Nigel Hawkins - Head of Business Management (Sport, Leisure & Parks)
Email: nigel.hawkins@nottinghamcity.gov.uk
Tel: 0115 9152704

That the decision on the 18th March is to extend the consultation process in order to set up a working group made up of local councillors, local residents and NCC officers to explore in greater detail the decisions for closing Victoria and how local provision in the area can be maintained.  








 “That the Executive Board be asked to suspend making a decision on the proposed closure for a reasonable period and establish a working party, including local representatives to explore options for retaining leisure provision on the site.”    








Take more time in looking at alternative options available, to ensure that the local residents are provided for.  
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